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November 22, 2010 
 
 
Year-end is fast approaching. It has been a very challenging year and we want to express our 
sincere appreciation for your hard work and dedication to deliver quality products. Despite those 
efforts, Visteon's global supply base PPM performance has declined compared with 2009 
performance and is short of our 25 PPM goal.    
 
Many of you may take advantage of extended shutdown periods to perform maintenance and 
overall plant improvements in December. Experience has proven that an ad hoc approach to 
production line startup following an extended shut-down can negatively impact product quality. 
 
As 2010 comes to an end, we are requesting you take steps to mitigate the risk of potential 
disruptions by establishing and implementing a disciplined post-shutdown startup plan. To assist 
you, Visteon has a simple checklist that captures key items to consider. Startup plans should be 
completed by Dec. 17 to prepare for the extended shutdown period. After this date, Visteon 
Supplier Performance engineers will conduct random audits and contact select suppliers to 
review their plans. Failure to implement a plan may result in Significant Quality Event (SQE) 
demerit points in your supplier report card.   
 
For the remainder of 2010 and in particular for 2011, please be reminded of Visteon’s non-
negotiables and specific requirements. As a business partner, it is critical you adhere to these 
procedures and requirements. This information, along with the checklist, can be found on the 
supplier portal at http://www.visteon.com/suppliers/current_suppliers.html. Contact your local 
supplier performance engineer if you have questions.   
 
On behalf of the entire supplier performance team at Visteon, we wish you a safe and 
successful New Year.   
 
Sincerely,  

  
 
Christopher D. Scott     Jeneen Corrunker 
Senior Director, Global Purchasing   Associate Director, Global Quality  
Visteon Corporation     Visteon Corporation 
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